Texas Education Agency
Standard Application System (SAS)

2016 Educator .._Excellence;];]novat;on__?épro

Program authorlty:' General Appropriations Act, Article lil, Rider 47, 83" Texas | FOR TEA USE ONLY

LEgiS'HtUFe Write NCGA 10 here:
Grant period: April 1, 2014, to August 31, 2016
Application deadline: | 5:00 p.m. Central Time, Thursday, January 23, 2014 Flaco date stamp here.
Submittal Four complete copies of the application, at least three with :
information: original signature (blue ink preferred), must be received no later ‘

than the aforementioned time and date at this address: L0 o =

Document Control Center, Division of Grants Administration L
Texas Education Agency R
1701 Nerth Congress Ave e

Austin TX 78701-1494 :

Contact information: | Tim Regal: Tim.Regal @tea.state.tx.us
(512) 463—0961

Part 1: Applicant Information

Organization name Vendor 1D # Mailing address line 1
Seguin ISD ' : - 094901 1221 E Kingsbury St :
Mailing address line 2 City State ZIP Code
' Seguin ' : X 78155
County- US Congressional
District # Campus number and name ESC Region #  District # DUNS #
094801  Ali Campuses 13 TX-28 078486198
Primary Contact
First name M.1. L.ast name Title
John Burks : . Asst Superintendent of C&l
Telephone # Email address FAX #
830-401-8616 : - jburks@sequin k12.tx.us L . 830-379-1139
Secondary Contact
First name M1 Last name Title
Cynthia ' Borden ' Dir of Federal and State Acct
Telephone # Email address FAX #

830-401-8625 cborden @seguin.k12.tx.us 830-379-1139
Part 2: Certification and Incorpgration -

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. 1 further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it Is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.1. Last name Title

Dr. Irene Garza Superintendent
Telephone # Email address FAX #
830-401-8614 igarza@sequin.k12.tx.us 830-379-1139
Signature (blue ink preferred) Date signed

Only the legally responsible party may sigh this application.
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Texas Education Agency

County-district number or vendor ID: 094901 ['Amendment # (for amendments only)
Part 3 Scheduies ' __j_qulred for New or Amended Appllcatlons

An X in the “New" column indlcates a required schedule that must be submltted as part of any new application. The
applicant must mark the “New” checkbox for each additlonal schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name @z\glicatloi;izzed
1 General Information ] X
2 Requlred Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A <
5 Program Executive Summary X D
6 Program Budgst Summary E
7 Payroll Costs (6100)

8 Professional and Contracted Services (6200) ]
9 Supplies and Materials (6300) X |
10 Other Operating Costs (6400) X |
11 Capital Outlay (6600/15XX) ]
12 Demographics and Participants to Be Served with Grant Funds —E
13 Needs Assessment

14 Management Pian X |
15 Project Evaluation %4 m
16 Responses to Statutory Requirements & ]
17 Responses to TEA Requirements [ ]

Changes on this page have been confirmed with: ~ [ On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA#701-14-101; SAS #181-14 Page 2 of 43
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Texas Educatlon Agency Standard Application System (SAS)

County-district number or vendor ID: 094901 IAr'neﬁd.rrtent#(foremendments only):
Part 1: Required Attachmen

The following table lists the ﬁscal-related and program-related documents that are required to be submitted with the
appiication (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscai-Related Attachment

No fiscai-related attachments are required for this grant.
No program-related attachments are requlred for th:s grant

.Part 2 Acceptance and Compllance

By marking an X in each of the boxes below the authorlzed ofﬂclal who 5|gns Schedule #1—General Informatlon certn" ies
hls or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, In Part 3 of this schedule, and
require a separate certiﬁcation.

Sy I ' ' e Acceptance and Compllance R
% certl[)g my accegtance of and comgllance with the General and Fiscal Guidelines.
1 certify my acceptance of and compliance with the program guldelines for thls grant.
X 1 cerlify my acceptance of and compliance with all General Provisions and Assurances requirements.
= I certify that | am not debarred or suspended. 1 also certify my acceptance of and compliance with all
Debamment and Suspension Certification requirements,

hanges on this page have been confirmed with: | On this dater
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 3 of 43
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Texas Education Agency Standard Application System (5AS)

_County-dastnct number or vendor iD: 094901 |" Amendmea{'# (fc'r am'e'ndments only):
P 13: Prograrn-Speclﬂc Provlslcns and Assurance___

Ko certlfy my acceptance of and comphance with aII program specuﬂc prowsuons and assurances I|sted below
The appllcant prowdes assurance that program funds will supplement (mcrease the Ievel of servuce) and not
supplant (replace) state mandates, State Board of Educatlon rules, and actlvities previously conducted with state
1 or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
" | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and actlvities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activitles required by state law, State Board of Education rules, or local policy.
2 The applicant provides assurance that the appllcation does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
Monitor and ensure practice alignment to ensure that each Educator Excellence innovation Program (EEIP)
3. | practice works In concert with all other EEIP practices to enhance administrative and educator effectiveness and
efficlency.
4 Manitor and ensure that EEIP practlces lead to the improvement in student learning and student academic
" | performance.
5 The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,
| Chapter 11, Subchapter F.
6 Approval from TEA prior to modifylng the district's local educator excellence innovation plan practices as they are
" | described in the district's original application.
7 Participation in required technical assistance activities established by TEA, Including assistance in implementing
" | EEIP practices.

Changes on this page have been confirmed with: . On this dale:
Via telephone/fax/email (circle as appropriate) ' By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 4 of 43
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Texas Education Agency Standard Application Systemn (SAS)

County-d|stnct number or vendor ID: 094901 | Amendment # (for amendments only):
ar '_::?Submlttlng an Amendment

Thls scheduie is used to amend a grant applicatlon that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the orlginai grant appiication. Refer to the Instructions to this schedule for
information on what scheduies must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitied via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7315.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form, All amendments are subject to review and approval by TEA

Part 2: When an Amendment Is Requlred

For all grants, regardless of dollar amount, pricr written approval is reqmred to make certain changes to the application.
Refer to the “When to Amend” guidance posted In the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment Is required for this grant. Use that guldance to complete
Part 3 and Part 4 of this schedule.

‘Part 3; Revised Budget SR R
A B c D
Class/ Grand Total from
# Schedule # Object Previously AD';g:g: Aﬁ{ggggt Ne\fvr DC:‘ar?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ $
2. | Scheduie #8: Contracted Services 6200 5 b $ $
3. | Schedule #9: Supplies and Materials | 6300 $ $ 3 $
4. | Schedule #10: Other Operating Costs | 6400 $ b $ b
6600/
5. | Schedule #11: Capltal Outlay 15XX $ $ $ $
6. | Total direct costs: $ $ $ $
7. | Indirect cost{ %) $ b $ $
8. | Total costs: b § 3 $

hanges on this page have been confirmed with: | On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 5 of 43
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 094901 Amendment # {for amendments only):
Line # of Schedule

# Belng Description of Change Reason for Change

Amended

1.

2.

3.

4.

5.

6.

7.

ges on iﬁls page h'a'\'r'é Bﬂeéh conﬁnnedwslh On this daie:”
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 6 of 43
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 094901 | Amendment # (for amendments only)
-Provide a brief overview of the program you pian to deliver. Refer to the instructions for'a description‘ of the requested
‘elements of the summary. Response is Jimited to space ‘provided: front side oniy; font size no ‘smaller than 10 point Arial.--

Seguin Independent School District (S1SD) Is a large 4A school district with approximately 7,400 students and 420
teachers. We are located 50 mlles east of San Antonio and 60 miles south of Austin, While Seguin, Texas, is the

government center of Guadalupe County, the majority of the 365 miles that encompass S1SD is rural. Enrallment data

shows 68.8% of the student population is economic disadvantaged, 9.5% is Limited English Proficient, and 9.3% is

Special Education. Our population of teachers is diverse to meet the needs of our students and 8.8% of the teachers are

bilingual certified and 19.3% are Special Education certified. Annually, Seguin 1SD conducts a formal District Needs

Assessment. This process requires SISD to analyze the needs of the students and teachers within Seguin ISD. The

process helps the district proactively ldentify and address the identified needs via Seguin I1SD’s District and Campus

Improvements Pians based on the aliowable funds for each school year. In the District's Needs Assessment process

Data Team(s) are utilized for progress monitoring of the activities and reviewing quarterly financlal reviews of all funding.

in addition, Seguin iSD addresses the required practices of the Educator Excellence innovation Program by having its

District Site-based Decislon Making teamn, (or the DEIC), complete an additlonal annual assessment specifically

targeting teachers and thelr effect on student achievement. Currently, this dual District Needs Assessment process has

collectively identified the following SISD needs: 1.Teaching Experience and Opportunities; 2. Professional Development;

3. incentive Programs; and 4. Recrultment & Retention. Through the EEIP, SISD will be able to target the Identified

needs and develop strategies that will assist Seguin ISD in a variety of major areas, including the following goais: a.

Becoming more competitive with other school districts through incentives to recruit and retain highly qualified

staff; b. Reforming the current mentor system Into one that is research-based and motivational; and c. Creating

opportunities for staff to enhance their professionai repertoire and ultimately thelr effectiveness.

Teacher Experience and Opportunities

While the majority of teachers in Seguin ISD have between 5 and 20 years of teaching experience, 25% have less than
five years of experience. Simllar to the state, there is a 5% drop In the number of teachers with between 0-5 years of
experience and those with 6-10 years. Seguin ISD does not have a defined and consistent mentoring system to provide
uniform support to all parsonnel. The current system, which was elected by the campuses, would be viewed by many as
a buddy system. It is composed of experienced teachers being a confidant and advisor to the mentees but it does not
include a defined structure, or a consistent evaluation component. With the assistance from the EEIP, Seguin ISD plans
to reform the current mentor system into cne that is research-based and motivatlonal. Spacifically, with the advice
of staff at ESC 13 requested for EEIP planning purposes, Seguin ISD has already obtained mentor system models from
four school districts and completed internal analyses to determine which model and which components would best fit
Seguin I1SD. That activity led to the best programmatic details from each of the four models being utilized for the creation
of the SISD Mentor Program, which includes but is not limited to the following reforms: 1. A part-time retired teacher to
serve as a Mentor Coordinator; b. Defined application, selection, tralning, and support processes for mentors; and 3. a
two-pronged {l.e., psychological and instructional) support system for new teachers.

Through staff surveys and data, trends have been noticed to where teachers that have longevlty In the district or move
up to leadership skills live In Seguin or one of the small neighboring towns. Because of this, Seguin ISD prides itself on
hiring and promoting within. However, a conslstent career pathway system has not been developed and Seguin ISD
would like to remedy that need through the EEIP. Specifically, Seguin iISD would like to offer pathways in the
following areas: District AdmInistration, Campus Administration, Counseling, instructional Coaches, Lead
Teachers, and Dual-credit Teachers. Participation in the career pathway system will be competitive through an
application process. In order to properly and consistently serve and provide opportunities, @ maximum of 20 applicants
will be selected per school year. To facilitate and monitor the leaming process, each participant will be assigned a
supervisor and will have access to up to $1,500 to be used as a reimbursement for tuition or registration for professional
development as approved by their supervisor. This targeted professional development will enable Seguin ISP staff to
enhance their professional repertoires, while building a foundation of highly-qualified and highly-effective staff.

Professional Development

Because of its varied experience level of its teachers, Seguin ISD will tier its Professional Development Program to the
needs of the teachers and thelr skill levels to create opportunities for staff to enhance their effectiveness. The
offerings and sessions will be updated to a conference-style format that all teachers will attend.

‘Ha.hges“oﬁ thlspag hE.l.VE. .lnaeén conﬁnnedmm . - On thss date
Via telephonelffaxfemail (circle as appropriate} By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 7 of 43
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 094901 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response Is limlted to space provided, front side only, font size no smaller than 10 point Arial.

As teachers just out of college may have more knowledge than experienced teachers in some areas (e.g., differentiated
instruction, technology, etc.) while experienced teachers may be more proficient in areas like planning and interventions.
Tiering Professional Development offerings and sessions will be a more efficient use of each teacher's time and
Intellectual capital. in addition to standard Professional Development options, Seguin 15D teachers will be able to
suggest sessions and classes based on actual observations, evaluations, and student assessment results. Importantly,
following each of the suggested Professlonal Development sesslons and classes, the appropriate instructional Coach,
campus adminlstrator (Princlpals and Asslstant Principals), or supervisor will be able to assist in follow-up and follow-
through on the presented Instructional concepts and strategies in the form of actual classroom observations, modeling,
and coaching.

Incentlve Program

Seguin 1SD's Incentive Program will be a six-tiered system involving performance recognition and monetary reward
designed to generate a variety of important outcomes including, but not limited to, the following: a. induce teacher
pedagogical growth; b. Foster a coliaborative environment; and c. Impact student performance. The tiered
systemn will be based on points awarded for performance and results In the areas shown below. Monetary compensation
wlll not oceur until the second tier as the first tier is based on standard teacher expectatlons, which will be refiected In
their performance evaluations and can result in earning of a compensation day, Teachers will have the ability to eam a
total of up to $2,500 if they reach the sixth and highest tier. Currently, it is expected that, points will be awarded to reach
higher levels for performance and results in the following areas:

- Local Professional Development;

- Outside Professional Deveiopment;

- Participation on committees and/or teams;

- Presenters and/or trainers of others,

- Observations showing use of the instructional concepts and/or strategies from Professional Development;

- Work with the community;

- Work with parents;

- Participation In after-school courses;

- Participation In online courses; and

- Participation in over-the-summer courses.

Teachers will also be rewarded points based on thelr students’ performance. SISD's District indicator 11 showing each
student's growth will be evaluated on a teacher-level basis with polnts awarded based on the percentage of students that
meet Level Il and Level il performance. Teachers in non-STAAR subjects or grade levels will have the growth of their
students measured by their pre- and posi-tests results.

Recrultment & Retentlon

Seguin ISD's identified Recruitment & Retention needs will be targeted through evaluation and assessment of “best
practices” in an effort to become more competitive with other school districts through incentives to recruit and
retaln highly quallfted staff. Seguin ISD will ensure that employee compensation |s competitive with surrounding
school districts and will also align both its Professional Development and Mentor systems so that all teachers new to
Seguin ISD are supported as mentioned above and are provided with a Career Pathways Program. Seguin 1SD will offer
incentives for early notification by teachers that are retiring or resigning from Seguin 1SD so that the HR Department may
start early recruitment.

Through the EEIP strategies, Sequin 1SD will make constructive changes to its policies and procedures based on
research and "best practices”. All of the outlined changes and activities will target the identified needs of Seguin I1SD
and have a poslilve effect on teacher and student performance.

EA Use Only
Changes on this page have been confirmed with; ' On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page B of 43
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID; 094901

] Amendment # (for amendments only):

costs):

Estimated | Estimated
# of # of
Employee Positlon Titie Pcb‘lsuialgons Pg:yll]t:]oo/l:s Year 1 Year 2
Grant Grant
Funded Funded

Academic/instructional SRR R

1 | Teacher $ $

2 | Educational aide $ $

3 | Tutor $ $
Program Management and Administration RARSEE

4 | Project director $ $

5 | Project coordInator 1 55,000 56,000

6 | Teacher facilitator $ 3

7 | Teacher supervisor 3 $

8 | Secretary/adminlstrative asslstant $ $

9 | Data entry clerk $ $

10 | Grant accountant/bookkeeper $ $

11 Evaluator/evaluatlon spemaltst $ $
Auxiiiary” - - o -

12 | Counselor $ $

13 | Soclal worker $ $

14 | Community Iialsonfparent coordlnator $ $
“Other Employee Positions ; R

15 | Mentor and Recrultment Supervlsor 1 25,000 25,000
16 | Title $ $

17 | Title 3 3

18 Subtotal employee costs: | $80,000 $81,000
Substitute, Extra-Buty Pay, Benefits Costs o

19 | 6112 | Substitute pay $40,000 $40,000
20 { 6119 | Professional staff extra-duty pay $601,000 640,000
21 16121 | Support staff extra-duty pay 5 $

22 | 6140 | Employee benefits $72,100 $72,200
23 | 61XX | Tuition remission {IHEs only) $ $

24 Subtotal substltute, extra-duty, benefits costs | $733,100 | $733,200
o5 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits $813,100 | $814,200

For guidance on when to submit an amendment for changes to salary amounts In line items and a list of unallowable costs,

see the guidance posted in the "Amendments

" and “Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page

Cﬁanges on this bége have bean confirmed with:

On lhis date

Via telephone/iax/femail (circle as appropriate)

By TEA staff person;

RFA #701-14-101; SAS #181-14 Page 10 of 43
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Texas Education Agenc

Com]nty-dlstrict number or veﬁdbr lD:. 094901

| Amend.rhent# {for amendr}ients onl.y

o

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Expense ltem Description Year 1 Year 2
6269 genta}l or lease (?f buildings, space In buildings, or land 3 3
pecify purpose:
Contracted pubtication and printing costs (specific approval required only for
6299 | nonprofits) 3 5
Specify purpose:
a. Subtotal of professlonal and contracted services (6200) costs requiring specific $ $
approval;
7 Professional Services; Contracted Services, or Subgrants Less Than $10,000
# Description of Service and Purpose E?u h:;;:‘ft Year 1 Year 2
1 Ll 5 $
2 | 5 $
3 1 $ $
4 C] $ $
5 m 3 $
6 ! $ $
7 [ $ $
8 E $ $
9 $ $
10 O $ $
b. Subtotal of professional services, contracted services, or subgrants less than 3 3
$10,000:
" Professional Services, Contracted Services, or Subgrants Greater Than or Equail to $10,000
Specify topic/purpose/service: [ [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year1 Year 2
1 Contractor’'s payroll costs | # of positions: b 5
Contractor's subgrants, subconiracts, subcontracted services 5 3
Contractor's supplies and materials 3 5
Contractor's other operating costs 3 3
Contractor’s capital outlay (allowable for subgrants only) $ $
Total budget: $ $

‘Use Only

Changés on this page have been confirmed with:

O-n. thls .da"te:' '

Via telephone/fax/email {circle as appropriate)

By TEA staff person:

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence Innovation Program
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Texas Education Agenc

ledule #8 Profession: 2d St 6200}
County-Dlsthct Number or Vendor 1D; 094201 | Amendment number (for amendments only)

2 Professional Services, Contracted Services, or Subgrants Greater Than or Equal to'$10,000 (cont) .
Specify topic/purpose/service: | [ Yes, this is a subgrant
Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroli costs | # of positions: $ $ ’
Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials % %
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) 3 5

Total budget: $ $
Specify topic/purpose/service: L Yes, this is a subgrant
Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year2
Contractor's payroil costs l # of positions: $ $
Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials ) 5
Contractor's other operating costs % %
Contractor's capital outlay (allowable for subgrants only) $ 5

Total budget: $ $
Specify topic/purpose/service: [ 1 Yes, this is a subgrant
Describe toplc/purpose/service:

Contractor’'s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: b $
Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials % %
Contractor's other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) $ $

Total budget: g 5
Specify topic/purpose/service: [] Yes, this Is a subgrant
Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: $ $
Contractor's subgrants, subcontracts, subcontracted services ) 3
Contractor's suppiies and materials 3 3
Contractor's other operating costs 3 5
Contractor's capital outlay (aliowabie for subgrants only) g 5

Total budget: $ $

niy
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00
County-District Number or Vendor iD: 094901 Amendment number (for amendments only)
Lani o professional Services; Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.) 1=
Specify topic/purpose/service: I T Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year1 Year 2
Contraclor's payroll costs | # of positions: % 3
6 | Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials $ $
Contractor's other operating costs g g
Contractor's capital outlay (allowable for subgrants oniy) 3 $
Total budget: $ 5
Specify toplc/purpose/service: [1 Yes, this is a subgrant
Describe {opic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year1 Year 2
Contractor's payroll costs | # of positions: $ $
7 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materiais 5 %
Contractor's other operating costs 3 3
Contractor's capital outlay {allowable for subgrants only) $ 5
Total budget; 3 5
Specify toplc/purpose/service: [1 Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: $ $
8 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials 5 $
Contractor's other operating costs 3 $
Contractor's capital outlay (ailowable for subgrants only) ) 3
Total budget: $ $
c. Subtotal of professional services, contracted services, and subgrants $ $
greater than or equal to $10,000:
a. Subtotai of ;?rofesslonal services, contracted services, and subgrant $ $
costs requiring specific approvai:
b. Subtotal of professional services, contracted services, or subgrants 3 $
less than §10,000:
c. Subtotai of professional services, contracted services, and subgrants $
greater than or equai to $10,000:
d. Remaining 6200-—Professional services, contracted services, or
subgrant&?that do not require specific approvai: $15,000 $15,000
{(Sum of lines a, b, ¢, and d) Grand total $15,000 $15,000

For a list of unallowable costs and costs that do not require speclfic approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Use Only
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: (63
: County-District Number or Vendor iD: 094661 | Amendment number (for amendments only):
Expense item Description
Technology Hardware—Not Capitaiized
# Type Purpose Quantity gs; Year 1 Year 2
1 $
6399 | » $
3 $ $ 5
4 $
5 $
6399 | Technoiogy software—Not capitalized 3 5
6399 | Supplies and materials associated with advisory council or commitlee 5 $
Subtotal supplies and materials requiring specific approval: | $ $
Remaining 6300—Supplies and materials that do not require specific approval: { $90,000 $90,000
Grand total: | $90,000 $90,000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

T
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County-District Number or Vendor ID: 094901 [ Ameh'dmentmhumber {for amendments only):

Expense item Description Year1 Year 2

Out-of-state travel for employees (Includes reglstration fees)

6411 . ] 5
Specify purpose:
Travel for students (includes registration fees; does not include field trips): Specific
6412 | approval required oniy for nonprofit organizations. $ g
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 | _organizations) [ g
Specify purpose:
Travel for non-empioyees (includes reglstration fees; does not inciude field trips):
6419 | Speclfic approval required only for nonprofit organizations $ )
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
8411/ | members (6419): Includes registration fees $ $
6419 - :
Specify purpose:
6429 | Actual losses that could have been covered by permissible Insurance £ $
6490 | Indemnification compensation for loss or damage 3 $
6490 | Advisory council/commitiee travel or other expenses ] $
Membership dues in civic or community organizations (not allowable for university
6490 | applicants) s 5

Specify name and purpose of organization:

Publication and printing costs—if reimbursed (specific approval required only for
g499 | nonprofit organizations) 3 $

Specify purpose:

Subtotal other aperating costs requiring specific approval: L $
Remaining 6400—0ther operating costs that do not require specific approval: $60,000 $58,200
Grand totai: $60,000 $58,900

in-state travel for employees does not require specific approvai. Field trips consistent with grant program guldelines do not
require speclfic approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unatiowable costs and costs that do not require specific approval, see the guidance posted on the Divislon of Grants
Administration Grant Management Resources page.
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County-District Number or Vendor ID: 094601 " Amendment number {for amendments only):

15XX is only for use by charter schools sponsored by a nonprofit organization.

# Descripticn/Purpose Quantity Unit Cost Year 1 Year 2

6669/15XX—Library Books and Media (capitalized and controiled by library)
1] | N/A | N/A |
66XX/15XX—Technology hardware, capitaiized

D EA|ER|EA AR A

ol|w|e|~|o| | ejwin

11
66XX/15XX—Technology software, capitalized
12
13
14
15
16
17
18
66XX/15XX—Equipment, furniture, or vehicles
19
20
21
22
23
24
25
26
27
28
66XX/M15XX—Capital expenditures for improvements to land, bulldings, or equipment that materially increase
thelr value or useful life
29 | $0 $0

Grand total: 50 %0

For a list of unaliowable costs, as well as guidance related to capltal outiay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

ealealen
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Standard Application System (SAS)

E |rnportant to'understandlng the populat onto be served by this grant prograrn.-

Amendment # (for amendments only).

Totai enroliment: 7419
Category Number Percentage Category Percentage
African American | 415 5.59% Attendance rate 94.6%
Hispanic 5061 68.2% Annual dropout rate (Gr 9-12) 0.0%

. o TAKS met 2011 standard, all tests (sum of all 0
White 1818 24.5% grades tested; standard accountabiiity indicator) 68.0%

. TAKS commended 2011 performance, all tests
Q, T

Asian 47 0.6% (sum of all grades tested) 11.0%
Economicaily o
disadvantaged 5106 68.8% Students taking the ACT and/or SAT 54.8%
Limited English o Average SAT score (number vaiue, not a
proficient {LEP) 707 9.5% percentage) 1364
Disciplinary o Average ACT scare (number value, not a
placements 235 2.9% percentage) 202
Comments

The above enrollment data are based on the Fail 2013 PEIMS report and the category data are primarily based on the
2012-2013 Texas Academic Performance Report or TAPR. A few issues are not shown in these standard data: 1.
Annually there is on average 11% of SISD students relocate to another school within Seguin ISD - a high percentage
when you take into consideration that we have a single campus for our g™ grade students and a single high schoot; 2.
Seguin ISD has a Special Educatlon population of 687, or 9.3%, of the overall enroliment; and 3. Seguln iSD has a staff
turnover rate of 20.5% compared to a state average of 15.3% according to the TAPR.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage Category Number Percentage
African American | 40 4.1% No degree 0 0%
Hispanic 113 23.3% Bachelor's degree cry ) 81.2%
White 347 71.7% Master's degree 79 18.8%
Asian 4 0.8% Doctorate 0 0%

1-5 years exp. 124 25.6% Avg. salary, 1-5 years exp. 43,454 N/A

6-10 years exp. 100 20.7% Avg. salary, 6-10 years exp. 45,611 N/A

11-20 years exp. 127 26.2% Avg. salary, 11-20 years exp. 48,078 N/A

g;;r 20 years 80 16.5% Avg. salary, over 20 years exp. | 56,875 N/A
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Standard Application System (SAS)

County-district number or vendor ID: 094901 Amendment # (for amendments only):
‘Part 3: Students to Be Served with Grant’ Funds Enter ﬂ'le number of: students in each :grade. by type of school
;:prolectedtobeservedunderthegrantprogram ey Sl e

School Type (g_'f‘) Kt1|2|3]a|s5 67|89 |10]1]12]Total
Public 489 | 559 | 568 | 575 | 575 | 522 | 506 | 525 | 543 | 534 | 620 | 540 | 470 | 393 | 7419
Open-enrollment
charter school
Public Institution
Private nonprofit
Private for-profit

TOTAL: | 489 | 559 | 568 | 575 | 575 | 522 | 506 | 525 | 543 | 534 { 620 | 540 | 470 | 393 | 7419

Part 4: Teachers to Be Served with Grant Funds Enter the nurnber_qf teachers, by grade and type of school, -
projected to be served under the grant program. : S S o :

School Type (:,'f'_*:) K| 1|23 |a|s5 |6 |7]|8]|9/|10]1]12]Tota
Public 18 | 28 | 29 | 28 | 26 } 26 | 26 | 35 | 33 | 34 | 39 | 33 | 32 | 32 | 419
Open-enroiiment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL:| 18 | 28 | 29 | 28 | 26 | 26 | 26 | 35 | 33 | 34 | 39 | 33 | 32 | 32 § #19
For TEA Use C
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- P r ' Py

front side only. Use Ariai font. no’ smailer than 10 point. - S ' i

For the analysis of the district's needs as they apply to the areas of staﬁ" ng professional development and
compensation; Seguin I1SD followed a modified process based on the NCLB Comprehensive Needs Assessment,
Members of the Curriculum & Instruction Departiment joined the District Site-Based Decision Making team as a part of
the grant planning committee. The committee’s role was to analyze needs and to have input on the planning, inciuding
the programmatic details and the evaluations. At their meeting on January 13", the committee members were divided
into four groups: Student Achlevement; School Culture and Climate; Staff Quallty, Recruitment, and Retention; and
School Context and Organization, Each group was expected to review the provided, available data and information and
to Identify, based on that data and information, what strengths were evident, what weaknesses were present, and what
issues should be a priority for Seguin 1SD. That activity allowed for the identification of Seguin 1SD's major “needs”
because the district’s data and information, including the groups’ priority results could be compared to the state
targets/standards or to the school district’s goals and objectives.

The data and information utllized by each of the groups included the following:
TAPR;

Vision Document/Progress;
Student Counts;

District Performance Objectlves;
Retention Data;

EOC Assessment Results;
STAAR Results;

PBMAS Summary,

Climate Survey;

Highly Qualified Report; and
Walkthrough Data.

Following this extensive group-level Needs Assessment process, the feedback and priority issues from each group were
discussed in a combined meeting of the entlre grant planning committee. That meeting took into account the feasibllity of
Sequin 1SD to impact each area of need and the timelines needed to accomplish positive outcomes on student and
teacher performance. As outlined on the foliowing page, Identified needs are: 1.) The high percentage of new teacher
and the tumover of staff compounded by the lack of a mentor system; 2.) Professional Development effectively targeting
needs; 3.) Career Pathways to enhance intermnal staff for potential promotion; 4.) Lack of a Performance-based
Compensation System; and 5.) Recruitment and Retention. The suggested activities for the EEIP to target the needs of
the district were concentrated Into priority goals. The result was three priority goals for which the EEIP can dramatically
assist SiSD: a. Becoming more competitive with other school districts through incentives to recruit and retain
highly qualified staff; b. Reforming the current menter system into one that is research-based and motivational;
and c. Creating opportunities for staff to enhance their professional repertoire and uitimately thelr
effectiveness.

. ForTlE UseOniy
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Amendment # (for amendments'toniy)

fq.space provtded front sade on Y. ;:Use Anal font; no smaller than 10- pc:int._

# identified Need

How implemented Grant Program Would Address

Whiie the majority of teachers in Seguin ISD have
batween 5 and 20 years of teaching experience, 25%
have less than five years and there is a 5% drop in
the number of teachers with between 0-5 years of

1. | experience and those with 6-10 years. SISD does not
have a uniform mentor system to provide support.
Each campus has their own policy.

The SISD wilil create a unified Mentor Program that is
consistent across the school district and will provide 3
years of support to new teachers. The EEIP will also allow
for a Mentor Coordinator to assist the mentors because as
we create the Mentor Program there will be new mentors
needed.

Professional Development is not catered o ali ievels
of teachers and does not allow for on-the-job follow-
up training. Teachers have submitted negative
feedback on current Professional Development

2. | offerings based on their skill level and needs.

SiSD will modify the current Professlonal Development
offerings to be differentiated based on teachers’ teaching-
levels and needs with increased opportunities during the
school week to aliow for shared pedagogical ideas.

S15D has found some of the best applicants for
higher level positions within the district are from
intemal candidates. However, the perscnnel may not
have adequate training to fully step into a new job

3. | without assistance. Also, some excellent teachers do
not have the finances to continue thelr education.

SISD would like to create a Career Pathways Program for
its teachers to encourage personnel to fulfiii higher-leval
jobs. The EEIP will provide a support system as well as
financial support for teachers to enhance their educatlon.

SISD does not currently have a performance-based
incentive Program. Some of the systems in the past
have not had significant rewards {o encourage
participation or they have not provided a consistency
4. | that allows for all teachers to be eligible no matter if
they are a core-teacher or fine arts teacher.

SISD would like to create an Incentive Program that
creates and encourages a professional leaming
environment that will ultimately impact student success.

SISD is at a disadvantage in teacher recruitment and
retention due to its geographic locatlon and how it
currently administers its compensation and support
systems.

SISD will ensure that employee compensation is
compstitive with surrounding districts. SISD will also align
its Professional Development Program and its Mentor
Program so that all teachers new to the school district are
supported.
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County-district number or vendor ID: 094901

Part 1: Staff Quallfications. Lis

_ _ Pr L
quested. certlf cations. Response is limited to’ space’ provlded ont side only Use Aria! font,

no"smaller than 10 p0|n

Tltle Desired Qualifications, Experlence, Certifications

Grant Valid Teacher Certificate; Previous grant management experience; Previous supervisory
1. Coordinator expenence.

Mentor Retired teacher; Previous mentor experience.
2. | Supervisor/

Recruiter

Experience with program evaluation; Previous grant experience; Positive referrals.

3. | Evaluator
4,
5,

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected Umeilnas Response is limited to space prowded front side only. Use Arial font, no smaiier than 10 point

# Objective Milestone Begin Activity | End Activity
, 1. | Hire a Grant Coordinator 04/01/2014 07/01/2014
gfgf;’::fcfhfﬁgs 2| Contract an Evaluator _ 04/01/2014 07/01/2014
1. and Ensure 3. | Establish Grant Committee and create a calendar (5/01/2014 07/01/2014
Effectiveness 4. | Monitor Resuits 04/01/2014 08/31/2016
5. | Eariy Hiring practices Coordinated 04/01/2014 07/01/20186
1. | Hire a Mentor Coordinator 04/01/2014 09/01/2014
Establish Mentor 2. | Create a Mentor Program Manua! for Procedures 04/01/2014 09/01/2014
2. Program 3. | Appiication Process for Mentors 05/01/2014 07/01/2014
4. | initial meetings with Mentors/Mentees 06/01/2014 09/01/2014
5. | Mentor Program implemented 07/01/2014 08/31/2016
1. | Woark with Grant Committee on PD Plan (4/01/2014 07/01/2014
Professional 2. Cont.ract or create new PD offerings 05/01/2014 08/31/2016
3 Development Plan 3. | Monitor PD for effectiveness 05/01/2014 08/31/2016
4. JXUXXIXXXX JOXXKIXKAKX
5. XAPDKIAXXX JXIXKIXXXX
1. | Application Process for new pathways 05/01/2014 07/01/2014
2. | Define Pathway Policies and Procedures 05/01/2014 09/01/2014
4. | Career Pathways 3. | Carry out Career Pathways Program (05/01/2014 08/31/2016
4. JOXEXXIAXXX XXSXXIXXXEX
5. b 000004 XXX IXXAX
1. | Create a committee to finalize pian details 04/01/2014 08/01/2014
2. | Create database system for tracking and monitoring 05/01/2014 09/01/2014
5. | Incentive Program 3. | Implement incentive program 07/01/2014 08/31/2015
4. | Monitor for effectiveness 10/01/2014 08/31/2016
5. | Continue incentive program 08/01/2015 08/31/2016

Grant funds wiil be used to pay only for activities occurring between the beginning and ending dates of the

grant, as specified on the Notice of Grant Award.
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Amendment # (for amendments only):

_ement. Descnbe the process. _and procedures your orgamzahon currentiy'

Cbhnty—dlstnct number or vendor lD 094901
f-LPart 3: Feedback. and'Continuous Improv

“ho smalier than 10 pomt o
Sequin 18D has taken the mltlal steps in bringing the Data Teams process from the Leadership and Leaming Center to
the district. The Data Teams model will be utilized to analyze the methods of evaluation and provide performance
feedback data that will aliow ongoing assessment of progress towards achieving intended outcomes. During regular
monthly meetings, staff wiil discuss implementation of programs and use the time for case consuliations to explore new
instructional techniques and to share “best practices”. The Data Teams process ensures that there is continuous use of
data for decision making and that management analysis of current project functioning feeds inte decisions about what
data Is needed and if adjustments in the evaluation methodology are needed.

Since the EEIP is district-wide, it is essential that early formative data be collected and used to make decisions that will
Insure immediate and long-term success in achieving outcomes. Our evaluation process insures the successful
coliaction of these data; and information from the ongeing monthly, quarteriy and yeariy formative evaiuation sessions
and reports ensure that we are on target on performance and taking appropriate foliow-up on programmatic feedback,
inciuding making any needed adjustments. Projected outcomes, including timelines and budget performance, will be
continuousiy monitored and measured against actua!l outcomes to determine If the current program Is on track to meet
the desired goais and cbjectives. Should there be a disparity in the projected versus actuai performance data, the
activities and strategies wili be further analyzed to determine if adjustment to current practices need to be made. A fuil
annual review of all timeiines and outcomes will be completed each semester and shared with the Board of Trustees,
schoo! district and campus administrators {(Principais and Assistant Principais), staff, teachers, students, parents, and
members of the community. The site-based Decision-Making Team wili review, at least once a semester, the Data Team
process and determine if it aligns with the Seguin iSD's Needs Assessment process and its District improvement Plan
and make recommendations on changes to the methods of evaiuation should they be required.

‘Part 4: Sustainablilty and Commitment. Describe any ongoing, existing efforts that are simiiar or reiated to the
‘planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that aii -
project participants remain commitied to the pm;ect 5 success? Response is: l|m|ted 10 space prowded front side only
Use Arial font, no smaiier than 10 point. : :

Existing Efforts and Coordination

Seguin ISD’s currert incentive Program only provides teaching stipends in hard-te-staff subjects and longevity stipends
for teachers within the district. Seguin iSD has previously participated in the DATE grant, which required a maiching
portions from our General Funds. As we begin to introduce our new performance-based Incentive Program with the
assistance of the EEIP, Seguin 1SD will phase-out its previous and current stipends and incentives to introduce our new
performance-based incentive Program, meaning that General Funds will be available to contribute to the sustainabliity of
the EEIP. In addition, with the support of a variety of funding resources Seguin iSD currentiy supports teacher and
administrator professional development in areas that are directiy reiated to content areas, teacher growth, and
teacher/principal leadership. Those funding resources (state, federal, grants, in-kind donations, Titie |, Titie 1}, IDEA,
realiocated General Funds, and monetary donations from local individuals and businesses) as Seguin ISD moves toa
new Incentive Program that wili enhance our teaching and administration staff and ultimately have a lasting positive
effect on student achievement.

Project Particlpation and Success

The newly designed SiSD incentive Program and SISD Mentor Program both have monetary compensation that will
entice participation for several years. The selected mentors could receive compensation for up to three years by being a
mentor for the same first-year teacher. The performance-based Incentive Program has a minimum standard that
requires teachers to receive at least a “meets expectations” rating on their annual evaiuation(s). Higher compensation is
provided for those that continue to go above and beyond annually and are committed to not only their own success but
to the students' as well. Based on a recent survey 78.9% strongly agreed or agreed that they would support an incentive
program tied to professional deveiopment and 71.7% strongly agreed or agreed to support an updated mentor program.
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County—d|str|c;i number or vendor ID: 094901 Amendment # (for amendments only):
‘Part. ‘N 'Evaluation Design. List the methods a_nd=processes you will use on an ongoing basis to examine the

'Respense is limited to space provsded front'slde:o'nly Use Arial font, . no smailer than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Mentor Reports 1. | Mentor Coordinator reports to Asst. Supt of C&! and HR on progress.
1. 2. | Mentor-Mentee Progress Reports showing acciamation o teaching.
3. | Student growth shown in Mentee's classroom.
Eduphoria Reports 1. | High participation in Professional Development.
2. 2. | Positive feedback from sessions offered.
3. | Observations showing use of concepts from Professional Development.
Observations 1. | Posliive reports on observations.
3 2,
3.
Evaluations 1. | Teacher evaluations will be Proficient or Exceeds Expectations.
4, 2.
3.
Student Achievement 1. | Student scores will show growth.
5. 2.
3.

Part 2: Data Coilectlon and Problem Correctlon. Describe the processes for coliecting data that-are Inciuded In the
evaluatlon design; mcludlng program- -level data such as program ‘activities and the number of partlcipants served, and
student-level academic data; Including achievement results‘and attendance data. How are problems with project delivery
to be identified and corrected throughout the pro]ect? Response :s Inmlled io space prowded front snde only Use Arial * -
font, no smaller than 10 point. . = . _ .

Data Systems

Sequin ISD wiii store all programmatic data In Eduphoria and TEAMS. This will house data and information on the EEIP
and its participants in the following areas: Professional Development; Walk-Throughs and Observations; Student
Achievernent; Student Attendance; and Student Discipline Data. Seguin iSD's intemal Data Systems Specialists that can
create forms output and anaiyze data from these areas that will be used to monitor progress. An outside Program
Evaluator will be contracted to assist in the evaiuation design and timeline. At a minimum, evaiuation standards will be
reviewed monthly by the grant planning committee o analyze and evaluate program and project data and delivery. Any
unexpected results wiil be brought before the Grant Coordinator and personnel from the Curriculum & instruction
Department and the Human Resources Department to anaiyze and create solutions. These identified key personnei wiil
serve as the grant team. The next steps for the team will involve reviewing the EEIP as a whole and creating an
amendment to the original grant applicaticn if needed. Overall grant progress wili be shared each semester with the
district ieadership committee and the Board of Trustees.

Evaluation

Evaluation services for the EEIP will be contracted with an outside evaiuator using Seguin ISD's standard bid process.
The Program Evaluator will be chosen on the basls of previous successful experlence with federal grants and the ability
to meet other Seqguin ISD requirements. The Program Evaluator will create a detailed evaluation design that is robust
and cost effective, using key eilements of the Total Quality Management Strategy, including the following: aniine user
satisfaction survey methoedology, face-to-face interviews with key constituents; and other appropriate quaiitative and
quantitative methods as identified by the team. in addition to fulfilling the specific evaluation requirements, the team will
work directly with the Grant Coordinator and be actively inveived in structuring a formal, ongoing monitoring system that
wili asslist in identifying program strengths and weaknesses. The goal of the ongoing monitoring will be to identify issues
in implementation that can be addressed and rescived quickiy. Both quantitative (WHAT happened) and qualitative
(WHY it happened) methodologies will be utilized to assess implementation and outcome Issues. Where feasibie we will
use evaluation instruments that have been tested for validity/reliability and have established normative data with
sampies equivalent to the target popuiation in areas Identified as having “high-needs”. Control group and normative data
will be used for comparing target group resuits whenever possibie.
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Needs and Concerns

With the assistance of the EEIP, Seguin ISD willl create the S1SD Mentor Program which wili address the foliowing
toples/concems: “teaching is the only profession that requires beginners to do the same work as experienced teachers”
(Tellez, 1992); “That without mentor support, it Is estimated that 32% of Texas new teachers hired will leave the
profession within five years” {Texas Comptroller, 2006); and the geographic ocation and the current Professional
Development offerings of Seguin I1SD. The Mantor Program wili address the topics/concems through a fully-integrated
format that will assist new teachers with a two-pronged support system considered necessary by researchers and
practitioners: psychological support and instruction-related support (Stansbury and Zimmerman, 2000).

Seguin iISD does not have a uniform mentor system. Currently campuses elect the type of mentor system that is
provided and that mentor system would be viewed by many as a buddy system. As noted above, the current system,
which was eiected by the campuses, would be viewed by many as a buddy system. It Is composed of experienced
teachers being a confidant and advisor to the mentees but it does not Inciude a defined structure, or a consistent
evaluation component. Conslstent with the EEIP, Seguin ISD plans to reform the current mentor system into one that
is research-based and motivational. in a recent survey of teachers, 45.2% stated that they did not have knowledge or
understand the district's mentor program. 71.7% of those surveyed were in strong agreement or agreement that they
would support an updated mentor system if offered. With the advice of staff at Educational Service Center 13, Seguin
iSD has already obtained mentor system modeis from four school districts and completed intemal analyses to determine
which model and which components would best fit Seguin |SD. That activity led to the best programmatic detaiis from
each of the four models being utilized for the creation of the SISD Mentor Program, which inciudes but is not limited to
the foilowing reforms: 1. A part-time retired teacher to serve as a Mentar Coordinator; b. Defined application, selection,
training, and support processes for mentors; and 3. a two-pronged (i.e., psychological and instructional) support system
for new teachers.

Mentor Selection and Training

Mentor applicants will be required to submit an application on or around April 30" of the current school year for selection
for the upcoming school year. Mentors candidates may aiso be nominated by school administration and those nominated
will have a two week time frame to compiete the application should they so choose. The mentor applicant shouid have at
least four years of successful teaching experience, of which two must have been in Seguin ISD with at least a “proficient”
rating, or higher, during the two years of Seguin ISD experience. Mentor applicants who are currently Seguin 15D
teachers must have a recommendation from a Seguin 15D administrator who has completed classroom walk-throughs
that can attest to the teacher's classroom management, organizaticn, iesson planning, classreom instruction (inciuding
differentiation and student engagement), and assessment skliis and abilities. After approval as a mentor candidate by a
review committee, mentors must agree and successfully compiete a mentor training regiment, which currentiy includes
the following: an orientation meeting in June; compietion of the onilne program for support from Performance-based
Academic Coaching and Training (PACT) to be compieted on their own time over the summer; and a kick-off training
prior to the beginning of the schooi year

Mentor Stipends

The current stipend for mentoring in Sequin ISD, when it occurs, is $200 annually. Based on the additionai trainings and
responsibilities, Seguin ISD will be providing up to $600 annuaily for mentors in its new Mentor Program. For optimum
results, we would prefer to have a 1:1 ratio of mentees to mentor for which a mentor couid be eligible to receive a $400
stipend upon successful completion of one year. Mentors and mentees will be assigned for a three year period, meaning
there is the opportunity for an additional $100 per year for the mentor if the mentee remains in the school district and Is
again assigned to that mentor. The maximum teachers that could potentially be assigned per mentor is cne first year
teacher and two previous mentees.

Mentor/Mentee Meetings and Release Time
Sequin 1SD will provide an opportunity for mentors and mentees to meet during the new teacher orientation at the
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beginning of each school year. The Mentor Program will aim to provide a mentor in the same grade or content area as a
new teacher in order to coordinate pianning and conference periods and to ailow for reiease time. it wili be a requirement
for mentors and new mentees to meet once a week during the first six weeks of the school year and once every other
week thereafter. Monthly topics will be suggested for meetings to aide in the faciiltation of the mentor/mentee
relationship. mentar/mentee Logs will be utilized to document the mentor/mentee meetings and they will be tumed in to
the Mentor Coordinator. (Note: Previous menteas and thelr mentors will be required to meet once per six week period.)

Mentee Observation Opportunities

Sequin ISD campus administrators (Principals and Assistant Principals) currentiy complete and report on 25 classroom
walk-throughs a week with emphasis provided on new teachers and struggling teachers. The compiied reports,
specifically the waik-through data and observations, wiii be shared with the mentors. Mentors themseives will be
expected to observe a full classroom pariod of their mentee(s) at a minimum of twice a semester. Mentees wili be
provided reiease time to observe their menior at ieast twice a semester and will be included once in the first semester on
administrator walk-throughs of other teachers in order {0 observe other teachers outside of thelr grade leve! or content
area. (Note: Previous mentees will have one observation by their mentor each semester. These observations will be
non-evaluative and provide supportive and constructive feedback to the previous mentees.)

(Note: Walk-throughs are defined as informal, short observations of 15 minutes or less. Observations are defined as 45
minute formal observations or longer)

rTEA Use Only
Changes on this page have been confirmed with On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 25 of 43

2014-2016 Educator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)

?"Use?Anal font; -;no-smaller than 10 pomL

Needs and Concerns

At the beginning of the 2013-2014 school year, Sequin ISD had oniy one Principal that has been on their assigned
campus for more than two years. Four Principies were relocated to a different campus within the district to address
deficiencies at high-need campuses. The recent changing of personnel, including the hiring of an additional seven
Assistant Principals at the eiementary school level has posed a challenge in creating Professional Development
Program opportunities on “best practices” and on walk-throughs and formai observations. Through the EEIP we wouid
like to provide more extensive tralning for all campus administrators (Principals and Assistant Principais) and to extend
the training to our instructional Coaches. While we have standardized processes, data has shown inconsistencies based
on how each administrator evaiuates. It Is vita! that administrators and Instructional Coaches be provided Information on
what to ook for in classrooms and how to provide beneficial feedback and productive criticism to the teachers. In
addition, when the data and areas of concem are shared between administrators, there needs to be a common
understanding of the feedback provided to teachers so that ail administrators can be cognizant and provide support to
teachers.

Muitipie Observations and Rubrics

Seguin iSD currentiy conducts campus-based ciassroom informal observations in the form of short walk-throughs as a
standard under the directive of the Seguin ISD Board of Trustees. The standard is 25 walk-throughs of 15 minutes or
less, by each campus administrator (Principals and Assistant Principals) with an emphasis on new and struggling
teachers. Campuses are provided a rubric which addresses the following main topics: Unit Assessments and STAAR;
Year-at-a-Glance and TEKS Verified Document{s): Instructional Focus Documents; instructional Resources;
Differentiation and Scaffolding; and Leamer Management. Sections are Iinciuded under each main topic providing check
marks of yes or no if items were included and an overall comment area for each category. Information is provided to the
teachers and areas of concem are addressed within 10 days of a completed walk-through. in addition to the campus-
level observations, district-level personnel conduct walk-throughs on each campus twice a semester. Their rubric
consists of two main areas: 1) What pattems or trends do you notice in the areas of — instructional Pianning, Clearly
Communicated Leaming Targets, Academic Vocabulary, Differentiation and Student Engagement and; 2) What are the
impiications of the observation data collected. Feedback is provided to campus administration and the Instructional
Coach within 24 hours of the walk-throughs being completed. Formal Observations are compieted twice a year and
foliow the Professional Development and Appraisal System (PDAS) guidelines and consist of a minimum of a 45-minute
observation. Advanced notice is given to the teacher prior to the Formal Observation and feedback is provided within 10
days.

The teacher is appraised on the following domains:

Domain I: Active, successful student participation in the ieaming process

Domain {i: Leamer-centered instruction

Domaln lii: Evaluation and feedback on student progress

Domain IV: Management of student discipiine, instructional strategies, time and materials
Domain V: Professional communication

Domain V!: Professional deveiopment

Domaln Vii: Compliance with policies, operating procedures and requirements

Training and Key Personne!

Based on the previously mentioned change in campus administration and the addition of Assistant Principals at the
elementary schooi ievel, Seguin ISD is in need of extensive professional development to address “best practices” for
conducting, recording, and utilizing observations. Currently, Seguin ISD leadership is given overviews of many topics
that are oceurring on campuses, however, we would greatiy benefit from assistance in providing follow-up training and
individualized instruction for key personnel. Through the EEIP, in addition to campus administrators (Principais and
Assistant Principals), we will train our Seguin ISD Instructional Coaches in a variety of topics inciuding, but not iimited to,
the foliowing: PDAS training; Crucial Conversations; and book study on Leverage Leadership and specific, measurable
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feedback. Avenues to provide the training will be through the monthiy scheduled leadership meeting, the monthiy
Assistant Principal Academies, the weekly Instructional Coach meetings, and a to-be created online training.

Pre- and Post- Observation

For the informai classroom walk-throughs there are no pre-observation meetings. Principals and District staff may or
may not notify teachers of the walk-throughs as they are to be spontaneous monitoring of classroom instruction. The
post-observation meetings for the informal walk-throughs provide a summary of findings and a discussion of strengths
and concems. If there are concems, the administrator wiil set measurable, bite-sized, and data driven recommendations
for improvement. Goals will be set for the teacher to improve In areas of growth. For the Formal! Qbservations, the pre-
observation meeting consists of goal setting with the teacher that may include *iook-fors” in the classroom. The post-
abservation meetings will address findings and discuss strength and areas of growth. Should a teacher have several
concems based on walk-throughs and Formai Observation data, the teacher may be piaced on a Growth Plan as outiine
in PDAS, '
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Evaluatlon Rubric

Seguin 1SD administrators (Principals and Assistant Principals) are provided training to utilize the Professional
Development and Appraisal System (PDAS), which is the evaluation standard across Seguin 1SD. The appraisal
calendar for formal evaluation utilizing PDAS is divided into three 12-week periods.

Below is a general timeline of the evaluation process throughout the school year:

First 12 Weeks

- Teacher Orientation within the first 3 weeks.

- Teacher Seif Report, Part | no later than 3 weeks after Teacher Orientation.

- Walk-throughs, ongoing throughout the year.

- Formai Observations (45 minute minimum) no earlier than 3 weeks after Teacher Orientation.

Second 12 Weeks
- Walk-throughs, ongoing throughout the year.
- Teacher Self Report, Part ii.

Third 12 Weeks
Walk-throughs, ongoing throughout the year.
- Teacher Self Report, Part lii.
- Formal Observations (45 min minimum).
- Summative Annual Report, 15 days before summative conference.
- Summative Conference no later than 15 working days before the last day of instruction.

Domains

Each Seguin 1SD teacher shall be appraised on the following domains:

Domain !: Active, successful student participation in the leaming process; Domain li; Leamer-centered instruction;
Domain il: Evaluation and feedback on student progress; Domain IV: Management of student discipline, instructional
strategles, time and materials; Domaln V: Professional communication; Domain Vi: Professionai development; Domain
Vil: Compliance with policies, operating procedures and requirements; and Damain Viil: Improvement of academic
performance of all students on the campus. Each Domain includes evaiuation dimensions to analyze teacher
performance. Data collected from walk-throughs, forma! observations, Teacher Self Reports and other information is
utilized. Teachers will be scored in Domains | through VIii as either exceeding expectations, proficient, below
expectations or unsatisfactory. As Domain Vill applies to student performance, teachers will be scored as exhibiting
efforts to enhance academic performance; efforts to enhance student attendance; efforts to identify and assist students
in at-risk situations; and campus performance rating. Domain Vlii does not apply to new teachers. For each domain
there are between two and five evaluation dimensions to assist in uniform evaluation by the administrator. in addition,
there are statement in four categories — Exceeds Expectations, Proficient, Below Expectations, and Unsatisfactory. The
administrator will score the teacher on how many of each statement correlate o the teacher in the specified category.

Formal Evaluations/Summative Meetings

Campus administrators (Principals and Assistant Principals) are assigned teachers, with whom they complete
evaiuations and appraisals throughout gach schooi year, following the PDAS calendar. The evaluation/appraisal process
consists of one 45-minute Formal Observation and a minimum of two walk-throughs each schooi year. Foliowing the
formal abservation, the administrator will provide to the teacher feedback in each domain area observed. The teacher
has five days to request a second observation If unsatisfied with the Formal Observation feedback. The second Formai
Observation, if needed, wili be conducted by a district-level administrator. The district-level administrator wili complete
the PDAS domains. During a scheduied meeting, these results will be shared with the teacher. A summative
evaluation meeting will be held at the end of the Instructional year to address aii domains with the teacher. The
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administrator can discuss with the teacher, why the statements under each evaiuation criteria applies to them based on
their observations. Teachers that meet expectations are provided with a "Proficient” or an “Exceeds Expectation” rating
based on the PDAS evaluations. Teachers that are “Below Expectations” in two or more domain areas based an the
evaluation criteria are placed on a growth plan. The growth plan wili include strategies and suggested professional
development opportunities to enhance their instructional capabilities. The teacher will have additional monitoring by the
administrator and work closely with the instructional coach to focus on the strategies in the growth pian over the next
school year {o ensure proper support is provided to the struggling teacher. Teachers that are consistently evaiuated as
Proficient or Exceeds Expectations will be referred as a potential mentor or as an applicant for the Career Pathways
Program in Seguin 1SD to further their career in the district.
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The Camegle Council on Adolescent Development states “Teachers need t;me to fom1 themseives Into smooth
functioning teams. They need time {o express ideas, talk about students for whom they share responsibility, describe
their success to other teachers, and seek counsel from coliege on solving probiems”,

Through the EEIP, Seguin ISD will be able to enhance its teachers’ collaboration environment and opportunities in at
ieast three ways:

1.) Create a uniform, and district-wide standard of collaboration time

2.) Formally analyze and assess the teachers' planning days and their Professional Development Program for
effectiveness

3.) Utilize lead teachers to assist with coliaboration

Seguin iSD has taken some initial steps in providing district-wide coliaboration time. Last year, the secondary campuses
7 through 12 grades, were provided two conference periods for teachers; and this year that has been extended to the 6"
Grade Campus. The teachers have their regular conference period and the additional peried to promote regular
coliaboration and pianning. instructional Coaches are present in the collaboration sessions to aid in the facilitation of the
Data Teams process as well as in both the Response to Intervention and the Common instructional Framework. Based
on the identified needs of the district, to effectively impact student growth and to create a functioning team, the extended
coilaboration time needs to be offered at the elementary schocis. The eiementary campuses currentiy enly have one
conference period but through the EEIP steps will be taken to extend their avallable collaboration time and to continue
creating a uniform, district-wide standard.

Model
Based on research from the National Center on Time & Leaming, effective coliaboration modeis must include the
foliowing:

Time - Sufficient time is provided for teachers to identify student learning needs and share, review, and provide
feedback on instructional practices that address these needs

Content - All teacher coilaboration and professional development is a mechanism for teachers to improve instruction
and build expertise

Leader Support - District and school ieadership see frequent collaboration as the primary vehicle for the reientiess
imprevement of instruction and ultimately student performance

Structure - Teacher collabaration is purposeful and part of a schooi-wide plan with clear goals and consistent
practices used across all teams

Cuiture - Organization promotes sharing honest feedback and a commitment to improving classroom instruction
among teachers and administrators

Facilitation of Collaboration

Sequin ISD currently has instructiona! Coaches and Department Leads. Through the EEIP, Seguin |SD wili reform the
Department Lead positions into Lead Teachers who will be facilitators during the collaboration enhancement days and
times in order to lessen the time Instructionai Coaches spend facilitating collaboration so they can be more involved with
the Professional Development Program. importantly, the Lead Teachers wili be provided additional time weekly to
coiiaborate with each other across grade levels and content areas. This wili aliow for the Common instructional
Framework and student analysis through the Data Teams process to occur reguiarly. The use of facilitators is a
researched-based practice that is supported by the National Center on Time & Leaming. The facilitators assist schools
in navigating the fine line between having enough time to collaborate but not effectively utilizing the time; and being a
successful school that has plenty of time for high quality collaboration.

Seguin iISD currently provides seven contract days that are to be used as planning days or for the Professional
Deveiopment Program or as two early release days. Through the most recent Needs Assessment process it was
determined that the current use of time during the seven days is not efficient. First, the early dismissal days are located
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will be recruited if needed.

the day before a school holiday and, based an the amount of time provided, are not conducive to a productive time
period. A major issue for the district in moving the early release days or adding more to the calendar is the impact on the
local communlty. The low-soclo economic status of many of the children leads to issues with chlldcare when the
children ars not in scheol. In order to be sensitive to their needs, Seguin ISD proposes that classroom substituies be
utilized once a month, at a minimum, to expend collaboration time for the teachers without impacting the families. This
would also allow for cross-disciplinary collaboration, which is not a common practice at this time. The substitutes will
become a cadre of highly-skilled substitutes that are selected specifically for mass release time on the campus level as
not to hinder instruction. The substitutes will be selected from the district's current personnel and additional substitutes

By having leader support which offers additional collaboration time, and the facilitators to focus on content, structure
and culture, the collaboration among professionals will be effective and have a positive Impact on student growth.
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Seguin ISD has reviewed lis Professnonal Development Program along wlth the needs of the school district and
determined that there are gaps in aligning the needs of the teachers to that of the students. Seguln 1SD has reviewed
research from the National Comprehensive Cenier for Teacher Quality and has discovered that highly quality
professional development should take into consideration: Developing a deeper understanding of the community served
by the school; and the Development of subject specific pedagogical knowledge. Through the assistance of the EEIP
funds, Seguin ISD will address the areas of concemns identified in the need assessment that are currently hindering an
effective Professlonal Development Plan and align the Plan to research-based strategies.

Coliaboration Time

As previously mentioned, the inconsistencies in available time to collaborate across campuses will be addressed through
the EEIP. That is Important because in the current structure, job-embedded Professional Davelopment is limited
because the majority of all available time is utilized for planning and for enhancing collaboration. In addition, by adding
L.ead Teachers, the Instructional Coaches will be available to assist with one-on-ane and small group coaching to
address any issues found in or resuiting from the student observation, evaluation, and assessment data.

Professional Development and Follow-through

Due to the limitations of professional development days allocated on the school calendar, Seguin 1SD would like to make
more effective use of time and also differentiate instruction in its Professional Development Program. First, the current
professional development structure and format wlll analyzed for efficiency. For instance, the Program has two days prior
to beginning the spring semester that offer some options: 1.) Should there be some work time and professional
development split on both days?; 2.) Do you let teachers collaborate on the first day and do professional development on
the next day?; and 3.) Or should those days be flipped? The Professional Development Program’s structure, format, and
calendar depend on these questlons being answered by the teachers. Those answers along with the solution(s) o the
previously mentioned issues related to early release days and o the development of a cadre of highly skilled substitutes
will have a significant impact on the need for more effective use of time.

Teachers wifl have Input in the topics and the delivery methods of professional development. This will be accomplished
through surveys and committees. The Curriculum & Instruction and Technology Departments begin planning for
professional development for the following vear in the Spring. Teachers will be invited Into these sessions to form
committees. Similar to differentiated Instruction for students, Seguin I1SD will tier professional development sessions to
the needs of the teachers and their skill level. This will include providing a more conference style approach, which
allows for the use of differentlated mentoring strategles, rather than simply scheduling sessions that all teachers must
attend. “Professional development activities should be collaboratlve but also differentiated to meet the individual needs
of teachers” (Chambers, Lam, & Mabhitivanichcha, 2008). Due to the experience level range of the teaching staff,
teachers just out of college may have more knowledge in some areas than experienced teachers in areas such as
differentiated instruction and technology whlle experienced teachers may be more proficient in planning and
Interventions. By layering the professional development offerings, it will be a more efficient use of the teacher's time. In
addltion to standard professional development options, teachers will be recommended for classes based on
observations, evaluation and student assessment results. Following the suggested professional development session,
the instructional coach or campus adminlstrator will assist In follow-through of the instructional concept or strategy in the
form of cbservations, modeling and coaching. With the EEIP funding, teachers will be able to access addltional venues
of professional development, to include access to customized and tailored online professlonal development. increased
online offering may also include the taping of webinars that can be shared, creating wiki's for question and answer
sessions or live streaming of sesslons. The administrator of the online course will sent out periodic questions or topic to
the class enrollees o follow-through on the trainlng. The committees will create an outline in the Spring which will
determine which courses wlll be offered In hause, which will be contracted and which will need to be created utilizing
technology. The Curriculum & Instruction and Technology Departments will be responsible for the organization and
scheduling of the professional development sessions. All schedules and registrations for the sessions will be through
Eduphoria to provide a database {c track attendance and award credits. These credits will assist in the assignment of
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polnts for the tiered incentive program. As needs for teachers can change throughout the year and from one school year
to the next, the committees will reconvene at least once a semester to review parlicipation data and feedback from
teachers to drive further professional development offerings. Feedback from walk-throughs will also be analyzed to
determine if strategles presented in professional development sessions are actually being utilized In the classroom to
impact student performance. By having the points for the Incentive program tied to professional development and
evidence of implementation in the walk-throughs, thls information will be readily accessibie through Eduphoria.

Overall, Seguin ISD will creats, monitor and successfully execute a more effective professional development plan tied to
observation and formal evaluation resuits as well as both formal and informal student assessment data with the
assistance of the EEIFP.

nly
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Market Supply and Needs

Seguln ISD currently offers stipends in hard-to-staff areas such as math and sclence. These stlpends are comparable {o
other school districts in the area. Overall, however, the types of stipends offered are not conslstent and our research has
determined them to be ineffective. Additionally, compensation for teachers’ pedagogical growth and respansibilities is
Inconsistent and therefore to be competitive with the market and foster a healthy environment almed at student and
teacher success. Market supply stipends and compensation for teacher pedagogy will be phased out and a newer
system of teacher compensation will be created based on research and surveys from teachers.

in general, research Indicates that “multiple prizes can be more effective than a single large prize that most employees
have llttle chance of winning. . . . The optimal incentive system needs to include an array of intermedlate awards to ellcit
more total effort from employees” (Taylor, L., Springer, M.G., Ehlert, M., 2009). Other research, too, indicates that
monetary awards alone make little dlfference in student achievement unless they are embedded in cultural changes in
the school environment — greater collaboration among teachers, more support for new teachers, and stronger leadership
from principals (Greenleg, B., Brown, J.J. Jr., 2009). SISD believes that a new award structure, running from a low $500
single award to a high of $2,500 for a teacher who |s ellglble In all categories, provides a sufficlent award with an array of
intermediate levels to stimulate teacher participation and performance enough to affect student performance.

Based on a recent survey, teachers indicated that they agree or strongly agree that; 1.) Incentive pay for teachers based
on individual teaching performance is a positive change to teacher pay practices; 2.) Incentives for teachers should be
tied to teaching guality as measured by walk-throughs and classroom observations; 3.) | would support an incentive
program tied to professional development.

Strategic Plan

Seguin 1SD will create a tlered system based on factors that will: a. induces teacher padagogical growth, b. foster a
collaborative environment and ¢. Impact student performance. The tiered system will be based on points awarded in
various areas of professlonal development, assuming leadership roles, committee representation, and student
performance. Teachers will have the ability to earn up to $2,500 if they reach the sixth and highest tier. Monetary
compensation does not occur until the second tier as the first tier is based on standard teacher expectations which will
be reflected in their evaluations. However, while no monetary compensation will be provided, the teachers will earn a
compensation day for meeting expectatlons. Teachers that participate in optional professlonal development in Seguin
ISD through after ~school courses, online course offerings or aver the summer will eam polnts to reach a higher tier
level. Points will also be provide to teachers that participate on district-level commitiees such as the Site-based Decision
Making Team, the Calendar Committee, Districi-level Grant Committees, etc. Teachers that complete professional
development activities, including sessions, outside of Seguin ISD will be rewarded points if it is an approved activity or
session. If the activity/session occurs during a school day and the teacher is on contract time and a substitute Is
pravided by Seguin ISD thera will be no points awarded. However, if the teacher retums and provides tralning back to
the campus or at the district level, points will be rewarded. Seguin 1SD reserves the right to extend points in other areas
as programmatic evaluation and effectiveness occurs. The Grant Coordinator will create a committee to finalize details of
the plan and be a layer of monitoring for evaluation.

Currently, It Is expected that, points will be awarded to reach higher levels for performance and results in the following
areas:

- Local Professional Development;

- Outside Professional Development;

- Participation on committees and/or teams;

- Presenters and/or tralners of others;

- Observatlons showing use of the instructional concepts and/or strategies from Professional Development;

- Work with the community;
- Work with parents;
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- Parlicipation in after-school courses;
- Participation in online courses; and
- Participation in over-the-summer courses.

Teachers will also be rewarded based on student performance. District indicator 1l showing the student's growth will be
evaluated on a teacher level and based on the percentage of students that meet level |l and level 111, points will be
awarded. Teachers In non-STAAR subjects or grade-levels will have pre-and post tests measure the growth of the
students. In order determine effectiveness of the professlonal development plan for teachers, the end results should
have an Impact on student performance. Should teachers meet or exceed expectations on student performance, and
meet expectations in regards to professlonal development, they will be eligible for at least a tier }1 award of $500. Below
is an example of the tier levels and the expected number of teachers participating In Year One. it is expected that some
teachers will reach a tier by the first semester. When that occurs, they will be pald at the end of the first semester for the
tier they have reached. if they continue to eam points toward a higher tier, the difference will be pald at the end of the

school year.

Tier Level {(points) Compensation ($) Number of Teachers Expected
Tier | - 30 Comp Day 100

Tier 11 - 35 - 50 500 100

Tier lll - 51 - 65 1,000 75

Tier IV - 66 - 80 1,500 75

TierV-81-95 2,000 50

Tier Vi - 95 or more 2,500 40
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Early Hiring Practices

In the spring of every year, the Seguln ISD Human Resources (HR) Department completes an analysls of future staffing
needs based on current and projected enrollments. This process takes into account teachers that have submitted a
notice of retirement at the end of the school year. A list of potential avallable positions is created and the HR
Department begins their quest for new teachers to commit to SISD. Representatives from the Seguin ISD attend several
University Job Falrs each spring, including: Texas Lutheran Universlty, Texas State University, University of Texas at
Austin, University of Texas — San Antonio, Prairie View A&M, Texas A&M - Corpus Christi and Texas A&M — Kingsville.
In addition Seguin ISD has an intemal Job Fair in the April of each year. Through the EEIP, Seguin 1SD will offer
incentives for teachers to submit notification of retirement or termination prior to March 15. This will provide Seguin ISD
ample time for recruitment and hiring which is currently a need In Seguin ISD. Seguin ISD, based on the demographics
of the familles in the area, enroliment has fluctuated from year to year. This is a result of the approximately 40% of the
families in Seguin rent their homes according to the census. Compounded with the low-socio economic status, many
families move throughout the year as housing issues arise. Thls poses an Issue at the beginning of school when
anticlpated enrollment does not match actual enrollment and the HR Department has to coordinate to ensure that all
classes meet appropriate class size levels. If the majority of teachers are secured in thelr positions early, then the
district would have a lesser amount of hiring to be completed at the beginning of school should the need arise.

Applicatlon, intervlews, and Credentials

All applications and letters of Interest are received by the HR Department, which forwards the Information to the
appropriate Seguin I1SD campus administration. Applications are screened at the campus-level prior to interviews.
Candldates are extended an interview invitation by an interview committee consisting of, but not limited to the followIng:
campus administration, counselor, department leads, and Instructional Coaches. If the candidate is eligible for a position
at more than one campus, it is possible for them to have an interview with multiple campuses. The committee has a
standard set of questions that are ask of each candidate; but the committee can add additional questlons as needed.

Example of Interview Questions:

Tell us something about yourself: Educational Background, Teaching Experlence, and Major Accomplishments.
What do you consider to be your major strengths as a teacher?

What are some of the instructlonal strategies that you will use in a 4™ grade environment?

What kinds of literacy activities would you use in your classroom?

What are some of the ways you organize your classroom to promote self-discipline?

What will you do to get the parents of your students more involved in the education of their chlldren?
What makes you more valuable to us than other candidates?

Describe an effective classroom.

How would you provide for students with different abllities within your classroom?

10 How will you assess student understanding of instruction?

11. Is there anything else that you would like to tell us about yourself or your teaching abilities?

LONIO AN

The committee will score each answer and openly discuss the findings as a group. Candidates will be evaluated and
ranked for potential employment. Once a candidate Is identified for potential employment, the committee calls to verify
references to determine quality of the applicant and then submits a final recommendation to the HR Department.

The HR Department will contact the applicant to submit a verbal intent to proceed with the hiring process. A request will
be made for collage transcripts to assist In determining the quafity of the applicant and of the education preparation
program attended. The HR Department utillzed the State Board of Education website to verify certification In the area the
candidate is recommended. A background check and fingerprinting if necessary will also be completed. In order to
determine appropriate salary based on previous teaching experience, the candidate must provide previous service
records to the HR Department. Upon completion of verification of the potential candidate, the HR will complete a Highly
Quallfied form as record for the District's Highly Qualified Report.

Changes on thls.hage have been confirmed with: — On thls data

Via telephone/faxfemail (circle as appropriate) By TEA siaff person;
RFA #701-14-101; SAS #181-14 Page 36 of 43

2014-2016 Educator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)
Approval

Prior to the HR Department extending an employment offer, all potential candidates must be voted on and approved by
the Seguin ISD Board of Trustees. Following a vote of approval, the HR Depariment will offer a candldate an
employment agreement, a probaticnary contract, or a term contract depending on their status. If the agreement and
salary level based on the district’s policies Is accepted, the candldate wlll sign the agreement or contract and become an
employee of Seguln 1SD.
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s.;Statutor_y Reqturement 8: m Descnbe the multlple car_eer pathways for c!assroom teachers that prowde —

‘teachers’ and administrators. Response is limited to'two’ pages; |
Needs

Sequin I1SD |s uniquely located approximately one hour from Austin and San Antonio. Through staff surveys and data
analysls, trends have been noticed to where teachers that have longevity in the district, or move up to leadership roles
live in Seguin or one of the small neighboring towns. Because of this, Seguin ISD prides itself on hiring and promoting
within. However, a defined career pathway system has not been developed which we would like to remedy through the
EEIP. This wlll ensure that the prospective candidates for job openings within the district are not only gualified, but are
already prepared with the skills to begin the job on the first day. As evident with the mentor program and professlonal
development redesign as a result of the EEIP, career training prior to the candidate entering a position would be an
essential benefit fo the district.

Seqguin ISD would like to offer pathways in the following areas:
- District administration

- Campus administration

- Counseling

- Instructional coaches

- Lead teachers

- Dual-credit teachers

Program

Participation into a career pathway will be competitlve through an application process. Selection will be based on: a.
teaching experience, b. student performance, c. classroom observation data and d. peer and supervisor endorsements.
In order to properiy serve and provide opportunities, a maximum of 20 applicants will be selected per year. The
applicatlon process will begin in the Spring prior to the Fall Semester to allow for coordination of meetings and Summer
professlonal development. As some career tracts may require more than one year to complete if a teacher is completing
a master's program for example, a teacher could be approved for more than one year. To facilitate the leaming process,
each participant will be assigned a supervisor which will monitor thelr progress. For the majority of the participants, the
Grant Coordinator will serve as a supervisor, however for campus and district administration pathways a representative
from the Currlculum & Instruction Department will assist with supervision. The supervisor will coordinate and approve
professlonal development that may occur within the district or without. On a district-level this may include additlonal
opportunities for peer observations; district provided online professional development or book studies. Participants will
occasionally be included in meetings and trainings at the level they are pursuing such as Leadership Meetings, Assistant
Principal Academles, and Counselor Meetings and/or Instructional Coach meetings. External opportunities may include
enrollment in an approved master’s program or professional development conferences. Participants in the Career
Pathways Program will have access to up to $1,500 to be used as a relmbursement for tuition or reglstration for
professional development as approved by their supervisor. Seguin ISD will require a 2-3 year commitment from any
person that completes the Career Pathway Program unless they request a waiver from the Human Resources
Department. This will ensure that we are building internal capaclty and not losing the district’s human capital.

Personnel that have completed the Career Pathways Program will have hiring preference over external candidates for
open positions within the district if they have successfully completed the program. Successful completion will include but
not be limlted to the following factors:

Certificates of Completion from Professional Development opportunities
Grades if enrolled in a course

Book study report

Participation in meetings

Assigned tasks such as being a presenter

Observatlon by supervisor

ook wh =
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‘side ohly Use Afial font, nio smaller than 10 point.
NA

Statutory Requirement 10: If seeking waiver — Describe the evidence used to demonstrate approval for the waiver by a.
vote of a majority of the members of the school district board of trustees. Response is limited to space provided

NA

Changes on this page have been confirmed wlth - bn lHIus-dét"é-: .
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 39 of 43

2014-2016 Educator Excellence Innovation Pregram



Texas Education Agenc

ounty-district number or vendor 1D: 09 mendment # {for amendments only):
‘Statutory Requirement 11: If seeking walver — Describe the evidence used to demonstrate approval for the walver by a -
.vote ofa: rnajorlty of the educators. ernployed ateach. cambu fo _whlch the wa_we is sought Response Is 1|mlted to
_space provided. front side'only: Use Anal forit: no smaller than 10° polnt: o i i R T
NA

Statutory Requirement 12: if seeking walver ~ Describe evidence used to demonstrate that the voting occurred during
the school year and in a manner that ensured that all educators entitied to vote had a reasonable opportunity to
participate In the voting. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NA
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Academics

Seguin ISD has been rated as Academically Unacceptable for several years. In 2010, CSCOPE was implemented as
the cumiculum to unify and improve SISD's academic performance. Because of the fast inciusion of CSCOPE in ali
grade levels and subjects at one time, it took two years for CSCOPE to be fully implemented. Then with the transition
from TAKS to STAAR and the addition of ECC testing, teachers had to once again be re-trained on targeted student
objectives in the classroom and use of academic curricula. Thus, for the past few years all of the Professional
Development Program’s available funding has been utliized in two areas: 1.) to train and re-train teachers because of
these changes; and 2.) for specific services related to the Academically Unacceptable status(es) of Seguin i{SD and
several of its campuses. Obviousiy, Seguin 1SD has and will continue to face difficulties in Implementing the “best
practices: addressed in the Educator Excellence Innovation Program without the assistance of EEIP finding.

Staffing

Another one of S15D's issues in providing services aligned to the EEIP is the avaiiable pool of candidates based on our
gecgraphic iocation and salary compensation. Seguin ISD is located 40 minutes to 60 minutes from major metropolitan
areas. School Districts within these major metropolitan areas - Northside ISD, Austin ISD, and Schertz-Clbolo 1SD ~
have starting salaries on average of 35,000 higher than Seguin 1SD (www.texastribune.org). For the Human Resource
Department, it is difflcult to attract teachers that live in these metropolitan areas because of the iower salary and the
costs assoclated with driving to Seguin. Teachers that have tenure within the district are those that generally live in
Seguin or one of the neighboring smaller towns. Since the staff at each campus needs to have a positive working
environment, Seguin also has had recent difficulties with conslstent campus leadership. When possible, Seguin ISD
aims to promote within if there are eligible and prepared candldates, however if we cannot, similar to teaching staff there
appears to be tumover within a few years. With the EEIP, Seguin ISD would like to create a mentor program that
provides a personal connection for new teachers to last over a three year period. With the geographic challenges that
cannot be changes, Seguin ISD needs to concentrate on support to reduce the number of teachers that leave the district
for other reasons. Without the support of the EEIP funds to :a. Becoming more competitive with other districts
through incentlves to recruit and retain highly qualified staff, b. Reform current mentor program into one that is
research-based and motivational, c. Create opportunities for staff to enhance their professional repertoire and
uitimately their effectiveness; Seguin 1SD will continue down a path that inciudes high turnover, inconsistent
professional development, and vitimately a negative impact on student performance.

Demographics

While Seguin, Texas, is tha government center of Guadalupe County, the majority of the 365 miles that encompass
Seguin ISD is rural. Enroliment data shows 68.8% of the student population is economic disadvantaged, 8.5% is Limited
English Proficient, and 9.3% Is Special Education. Cur population of teachers is diverse to meet the needs of our
students and B.8% of the teachers are bilingual certified and 19.3% are Special Education certified. According to the US
Census, approximately 40% of the population in Seguin rents their home. Combines with the low socio-economic status,
this has lead to high mobliity of our students. On average 11% of the students relocate between the schools in a given
year. This would be higher if Seguin I1SD did not have a single 6" Grade Campus or High School. Seguin ISD needs to
ensure that all teachers have the knowledge and skills to provide a guality education to every student regardiess of their
background. The EEIP will provide professional development and a career pathway program that would not be possible
without the additional funds.
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Aer 2014
Grant Begins
. Grant Committee convenes to review application and begin planning
. Budget is reviewed and created internally
. Job posting created for Project Manager and Mentor Coordinator
. Grant program Information shared with staff
. Mentor Program finalized and application sent out to staff
. Career Pathways Program finalized and applications sent out to staff
. Coordination of recruitment and hiring
May 2014

. Interviews for potential staff, and hiring
. Applications received for Mentor and Career Pathways Programs
. New Incentive Program finalized and shared with staff

. Baseline data coliected

. Updates to data systems to support programmatic details

. Professional Development calendar finalized

. Program Evaluator bid process begins

June - August 2014

. Grant Committee meetings with new staff

. Program coordination

. Professional Deveiopment activities begin

’ Mentor training begins

. New teacher orientation and assignment with Mentor

. Program Evaluator contracted and begins work
September - December 2014

. Grant Committee Meetings

. Monitoring of programmatic details

. Evaluation processes in place

. Walk-throughs and first Formal Observations completed

. Professional Development and Mentor Programs continue
January — March 2015

Grant Committee Meetings

Monitoring of programmatic detaiis

Evaluation processes in place

Walk-throughs and second Formal Observatlons completed
Professional Development and Mentor Programs continue
Early hiring process begins

April — May 2015

Grant Committee Meetings

Monitoring of programmatic details

Formal Evaluation of program

Walk-throughs and second Formal Observations completed
Professional Development and Mentor Programs continue
June 2015 — May 2016

. 2 v = = =
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. Follow similar timeline as previous year(s)
June 2016 — August 2016
. Final grant evaluation and reporting
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The EEIP was designed with significant and con5|derable mput from SiSD teachers and pnnclpals SISD evaluated
current incentive programs Including its prior experiences with the District Awards for Teacher Excellence {DATE) grant,
and the TEA-funded Performance-Based Compensation System (PBCS) whose design also involved considerable
teacher and principal input. Previous survey data and information from teachers were modified and resubmitted to
teachers for their input about partlcipation in another PBCS program. Two years of teacher feedback collected durlng
DATE gave SISD considerable insight into how best to serve its teachers with and within a PBCS system. A very recent
January 2014 survey effort was similar to the previous surveys and had responses from 181 teachers. The majority of
responses in that survey that indicated ‘agreement’ or 'strong agreement’ are as follows: 1.) Incentive pay for teachers
based on individual teaching performance is a positlve change to teacher pay practices; 2.) incentives for teachers
should be tied to teaching quality as measured by walk-throughs and classroom observatlons; 3.) That current
professional development offerings meet my needs; 4.) They have particlpated in offered professional development
outside of contact time; 5.) They would support an incentive program tied to professional deveiopment; and 6.) They
would support an updated Mentor Program if offered. The majority of responses in that survey that indicated
‘disagreement’ or 'strong disagreement’ are as follows: 1.) 1 currently have a good knowledge of the district's incentive
program; 2.) | feel that the compensation for those that go above and beyond to enhance thelr teaching skills or to stay
current on Information are properly rewarded; 3.) | have knowledge of and understand the district's mentor program.
The data and the information from these surveys and the EEIP grant program requirements were shared with SISD's
Curriculum & Instruction Department and the District Site-based Decision Making Team, which allowed for alignment of
the components as well as the goals and objectives detailed in this EEIP proposal to match and fulfill the SISD identified
needs.

TEA Program Requirement 4: Indicate whether particlpation wili be district-wide, meaning all campuses in the district
will participate in the EEIP,:or, i not, prowde a fist of those campuses that will pammpate in the EEiF' Response is
limited to space provided, front side only. Use Arial font, no smaller than-10 point. i :
Seguin ISD has elected to create a district-wide program in which ail campuses will parllt:lpate In the EEIP. itis our goal
to provide a positive culture change district-wide versus targeting success at just a few campuses. By having a district-
wide approach, Seguin ISD believes it is at an advantage over other districts that may elect specific campuses. This will
be accomplished through the EEIP by providing a research-based program that will benefit teachers and ultimataly
student growth,
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